
76 PEER SUPPORT TRAINING:                                                                                                                                                                                                                                                                                                                Participant’s Guide

UNIT 4

Youth Art by Matthew Prebeg



BOUNDARIES
Boundaries are a set of guidelines, rules 
or limits that a person creates to help 
themselves identify safe and permissible 
ways for other people to behave around 
them and how they will respond when 
someone steps outside those limits.25 
They are built out of a mix of beliefs, 
opinions, attitudes, past experiences 
and social learning. Boundaries 

through helping us to create 
ownership and protection of 
ourselves.

may change day to day, or hour 
to hour. It is important to check in 
with ourselves because, for example, 
one day we may be uncomfortable with 

with  hugs the next day.

As peer support workers, there is a responsibility 
to set boundaries which will positively impact yourself and the 
individual that you’re working with and keep you professional. Our boundaries allow us 

compassionate peer workers.  We are also bound by the boundaries of 

report.

Some boundaries are implied as social norms (e.g. don’t eat 
someone else’s food without permission) and some we must be 
explicit with (e.g. please don’t stand in between me and the door in 

boundaries and someone crosses them, that is a breach and that 
means it’s time to reach out to our supervisor or a colleague to talk 

about what to do next to keep everyone safe.

SAFETY

Boundaries  
allow us to not  

only take better care 
of ourselves, but 

also allow us to be 

compassionate  
peer workers.
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     Spend time in your home 

Ask your peer to lend you 

Discuss your personal information 

Hang out with your peer 

In this journal 

boundaries in 
your own life that 
keep you safe and 
comfortable with 

the people in 
your life.

your boundaries are for each example.

Would 
you...

Explain: 
Yes/No/
Maybe 

because...
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Especially because peer support workers are close to clients in 
both age and some experiences, the lines can start to become 
blurred between friendship and peer support.

In 
groups of 2-4, 

brainstorm 
a list of 

guidelines for 
friends.

Some examples include:
• Don’t talk behind your friend’s back.
• If a friend asks you for help, do what you 

can for them.
• Be respectful and show up on time for 

meetings.

After 
completing 

the list, highlight or 
underline which guidelines 

apply to youth peer 
support work. For the 
guidelines that do not 

apply, consider how you 
would change or reword it. 

Some guidelines might 
not work at all no matter 

how you change it.
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with private information. Your work may require you to collaborate 

you must obtain explicit consent from your client before communicating 
any information on their behalf with others. Many agencies provide 
standard forms for clients to sign and acknowledge their personal health 

obtain a client’s permission and consent to collect, use, and share personal 
information. You can inform yourself on your and your client’s privacy rights by 

visiting the Privacy Commissioner of Ontario’s website.

There are going to be times when your peer tells you something that they maybe have never 

take place within it. The places that you will work as peer support workers will also have their 

without the client’s explicit consent in the interest of keeping everyone safe. These are 

and may require the peer support worker to report what you’ve heard to an authority, such 
as your agency or a government body, like  child protection services. If you think you have 
heard something that you may need to report, be sure to contact your agency supervisor 
immediately.

A useful way of keeping trust between you and your peer while also upholding your 
own duty to report is by being very transparent about your ability to keep secrets. At 

course, always feel free to speak about whatever you’re comfortable with, however in the case 
of… I will need to let someone else know what’s going on.”

When  
something is 

means that you 
are being trusted 

with private 
information. 

CONFIDENTIALITY

PEER SUPPORT TRAINING:                                                                                                                                                                                                                                                                                                                



81Participant’s Guide



82 PEER SUPPORT TRAINING:                                                                                                                                                                                                                                                                                                                Participant’s Guide

BREACHING CONFIDENTIALITY
Relationship and trust are central to peer support work. It’s  
very likely that the ability to build strong, supportive 
relationships with youth in your community was a major 
motivator that lead you to this work. Since you are closer 
in age with peers, or share experiences with them, 
youth may be more likely to share personal or private 
experiences with a peer support worker than a doctor 
or someone that feels like they have more professional 

the work, and something that helps us to see and feel 
the value in what you do.

There may come a time during a conversation with a young 

and report elements of your conversation. This could be 

the person you are supporting. Things like violence in the home, vulnerability to sexual 
exploitation, lack of basic needs like food and shelter, etc., are safety issues for youth and 
as mentioned above there is a legal duty to report if your client shares something like this 
with you.

In 2018, the age of protection in Ontario was raised to include youth up to 18 years old. Youth 
who are 16 and 17 years old are now eligible to receive protection services from Children’s Aid 
Societies. While reporting for 16 and 17-year old youth is not mandatory, people are encouraged 
to contact local Children’s Aid Society if you have concerns for a youth.26 It can be stressful to feel 
like you have to go “behind your client’s back” or involve a service like Children’s Aid (CAS) even if 
they might not understand why, or if they would prefer that you wouldn’t.

may be involved which could create a feeling that their problem is getting bigger or outside of 
their individual control. Some people may have had previous experiences with these agencies 
and are fearful of their involvement. They may feel as though you are going against their 
wishes, or as though you are making decisions for them. As peer support workers - often with 
personal experiences with trauma – empathizing with these feelings and understanding them is 
supported by our own lived experience. It can be very challenging to feel like you have to make a 

young people in your community.

In these cases, it is always important to remember why these services exist. Not having access 
to a supportive home or being exposed to potential violence are safety risks for youth we work 
with. As peer support workers, empathetic and understanding conversations and providing 
clients with resources and methods to support themselves can be helpful. However, there is a 
limit when it comes to actually intervening or providing things like housing or in-home advocacy 
to youth. Structures like CAS - though imperfect - exist to explore safer options for the young 
people in our communities, and have access to resources beyond our capacity to provide.



83PEER SUPPORT TRAINING:                                                                                                                                                                                                                                                                                                                Participant’s Guide

It is also important to recognize clients as capable, resilient, and autonomous individuals. 
Many of us can think of times in our own lives when we have felt powerless, or as though people 
are making decisions for us. This can be incredibly stressful, and - especially for youth from 
marginalized populations - can recreate feelings of violence and a lack of personal control over 
how we are treated by support services. Of course, this is not something you want to make 
peers feel, and so there can be a delicate balancing act between wanting to respect our clients 
as capable of making their own decisions while also recognizing when they have so much on 
their plate that they may require assistance and intervention beyond what they can reasonably 
provide for themselves.

Something that may be helpful could be to think about these interactions in terms of consent. 
While they  may have a legal obligation to report certain things, we do have an opportunity to 
prevent youth from feeling as though things are being “sprung” on them, 
or as though they don’t understand why certain things are happening. A 

with a new client by explaining what sorts of topics and disclosures 
may require a duty to report.  

This is a good opportunity to explain why certain things may require 
the involvement of another entity, as well as to allow your youth to ask 
questions about what would happen if you had to call CAS, for example, 
or if they disclosed to you that they were actively suicidal. Giving our 

as well as the reasoning behind this, gives them the power to act 
autonomously and make an informed decision about sharing or 
disclosing certain things.
As peer support workers, we are in a unique position of being able to 
support youth through these processes. Depending on the policy and 
practice of your individual agency, it could potentially be a relationship-preserving measure to 

for intake. So often, our clients can feel as though they are being shuttled around to faceless 
organizations, and having a consistent, trustworthy support who is open to talking about what is 
happening and why could potentially be a major source of comfort for them.
This is a great opportunity for you as a peer support worker to learn about duty to report, as well 
as to familiarize yourself with the services and agency representatives in your own community. 
The Ontario Association of Children’s Aid Societies as well as the Privacy Commissioner of 

27 As we 

we do have an opportunity to educate ourselves about the processes attached to a duty to 
report, and to build relationships with people in these agencies so that we can competently help 
our clients as this process begins for them.
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Your peer tells you 
that they relapsed but they don’t 

want anyone else to know but you.

Your peer tells you that they have 
started self- harming again, but 

ask you to promise never to tell?

If your peer discloses 
that a family member has 

threatened their safety?

Your roommate asks you to tell 
them about your peer and what 

they are going through right now?

Your peer discloses 
they have been 

sexually assaulted?

What 
do you 
do if...

When might you have to tell someone what your peer has told you?
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HOW 
DO YOU 

TALK TO A PEER 
ABOUT HAVING TO 

POTENTIALLY BREAK 
CONFIDENTIALITY 

WITHIN THE 
RELATIONSHIP?
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BURNOUT
job related stress that often shares symptoms with 

depression, anxiety and chronic fatigue syndrome. It is fairly common for people working in the 

stressful and demanding.

Burnout is like a breaking point of absolute exhaustion. When someone who has put so much 
of themselves into their work, but is highly stressed and not receiving what they need in terms 

job, they may experience burn out. This can lead to exhaustion in response to these demands 
and stressors leading to chronic fatigue, short temper, and feeling sick along with other 
unpleasant reactions.

It is important to note that it 
is never your fault for being burnt out. It often happens when people care so much about their 
work but aren’t feeling validated or supported in dealing with the stressors of their workplace.

Even with these precautions in mind, it is possible to experience burnout. It happens to the best of 

meaning in your work again.

prevent feelings of burnout.

Remember to be kind to yourself through the experience. You’ve been working so hard and 
it is ok to need a break! Burnout can turn the most hardworking, passionate and committed 
employees resentful and unpleasant to be around. But it is not a permanent state. It is a sign of 
someone who needs a break and who needs something to change in their workplace to better 

supported. Ask for help and know that burnout won’t last forever.

Burnout 
includes 

three main 
categories:
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